
 

 

 

Colleagues in National Specialist and Screening Directorate (NSD) used feedback from iMatter to kick 

start a programme of sharing sessions designed to improve awareness of activity across NSD and NSS. 

The NSD Sharing Exchange – which is open to all NSD staff - has run since 2018. Operating on a 

quarterly basis, it gives colleagues the opportunity to hear from speakers from NSD, NSS and external 

organisations. This could be an update on a current service, project or topic, screening programme or 

network, or lessons learned from projects.  

Kirsty Goldie, (Service Improvement Programme Manager, NSD) has been involved in organising and 

running the Sharing Exchange, said: “Everyone’s working lives can be extremely busy – 

understandably, we all focus on the job at hand and juggling all of our daily tasks and priorities.  

“Because of all of the demands, we end up having limited time to understand what’s going on elsewhere 

in NSD and across the rest of the wider business – and gaining that understanding can actually be really 

useful for us in our day to day roles. Sharing information helps everyone gain a wider perspective - 

enabling us see the bigger picture, both internally and externally. 

“The session usually begins with an overview about what’s happening across NSD from one of our 

Directors, which is followed by presentations from colleagues in NSD and also other areas of NSS. For 

example at the next sharing session in November, we’ll have a presentation from public health, and an 

external speaker talking about the challenges faced by deaf people with mental health issues.  

“We ensure that all of the presentations are in plain English, so they’re accessible for everyone, and we 

book space at Gyle, Meridian and Dundee with video-conferencing (VC) facilities so as many people as 

possible can join. The planning team also try to arrange the Sharing Exchange over lunch and everyone 

brings their own to give it a more social feel.  Although we have been having some VC issues, we’re 

now looking at replacing this with WebEx for a smoother experience.” 

Kirsty added: “We’re about to carry out an evaluation of the feedback from the sessions to date – but so 

far it’s been positive. Our service is growing so it’s really important that we have this dedicated time for 

people to connect – it helps us see how colleagues from different, seemingly unconnected areas of the 

business can actually help and support one another. We’re all learning from one another.” 
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